








“One of the major
barriers to raising
standards and making
best use of the
qualifications system
has been the size of
the qualification.
Cogent has been
successfully working
to break down the size
of the qualifications to
make them fit-for-
purpose and much
easier to use.”

Dr Michael Cross,

Cogent Board Member




“Demonstrating organisational
competence has long been a priority
need amongst NEPIC members - it
was top of the list when we surveyed
our membership. We are delighted
with the Cogent competence online
self-assessment framework that has
arisen from our work. It is a great
asset, applicable to all sectors of
the Process Industry, in its effort

to continuously improve
organisational competence.”

Dr Stan Higgins,
CEO, North East Process Industry Cluster




Section 4

Skills for Compliance
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A highly competent workforce is central to the
control of both major accident hazards and
health and safety in general. The petroleum
and petrochemical industries have a clear
commitment to continual improvement in all
aspects of health, safety and environmental
management and to earning pubilic trust.

Cogent is working with these industries to
support them in maintaining their license to
continue to operate safely, profitably and with
due care for the interests of future generations.

Web-based Competence Assurance:

Cogent recognised that companies in the
sector manage competence with varying
degrees of success. Working with employers

it has developed a unique online tool:
www.cogent-competence.com. As part of
this an online questionnaire allows companies
to benchmark themselves against the Cogent
employer database and to identify areas for
improvement. The web-based self-assessment
places the all-important emphasis on company-
wide competence. It is a total systems check
which allows organisations to identify and manage
regulatory requirements and business risks.
This essential tool can be used to objectively
manage and measure improvements in
competence performance over time.

Road Tanker Standard: Cogent has worked
in partnership with Skills For Logistics to
develop the Road Tanker Driver Common
Induction Process Guidelines and Standard
(CRTDIS). The new standard was launched

at the Federation of Petroleum Suppliers (FPS)
conference and is aimed at managers and
employees responsible for the transportation
of petroleum products including unleaded
petroleum, diesel, gas oil, aviation turbine
kerosene (ATK), heavy fuels (black oils),
bitumens and lubricants. This skills framework
is fully supported by the UK Downstream Ol
Distribution Forum (UKDODF).

Industry-endorsed SHE qualification:

as part of the Cogent Gold Standard
Framework for the Process Industries a Safety,
Health and Environment (SHE) qualification is
in development with industry consultation. The
new qualification is designed to meet a key
aspect of the compliance element of the Gold
Standard role profile and to ensure that SHE

training is delivered to a consistently high
standard and is recognised. Discussions with
awarding bodies have taken place, with roll out
planned for later in the year, starting with a pilot
group of employers.

Petrol Retail National Safety Group DVD: this
development was aimed at ensuring that Petrol
Filling Station Operators are vigorous in checking
the “Safety Passports” of all contractors working
on petrol forecourts. Cogent advised on the
content of this DVD which gives clear instructions,
advice and guidance to all forecourt staff in the
UK regarding the legislative and best practice
policies and procedures in relation to safety and
security on a petrol forecourt. Over 9000 copies
of the DVD were re-produced and sent to all
petrol filling stations in the UK.

New Standard to ensure safe and efficient
operation of fuel distribution depots:

Cogent identified this skills need following
interviews with oil depot employers in the
Highlands & Islands who expressed concerns
that staff did not have the required up-to-date
skills to operate new equipment associated with
the safe and efficient operation of an oil depot.
Cogent developed a pilot training programme
delivered at Simpson Oils Ltd, Wick which was
assessed and quality assured. This has led to
the development of a New Standard in Oil Depot
Management and Practice which will be rolled out
to other remote depots in the UK. This will enable
oil depot staff to work more efficiently and
effectively using the latest principles, practices
and processes available for the sector. This
project also ensures that employees working in
remote areas of the UK are fully aware of changes
in working practices and approved codes of
practice (ACOPS) as a result of the initial
outcomes of the Buncefield tank fire incident.

The Process Safety Leadership Group:
formerly known as the Buncefield Standards
Task Group, this was set up post the
Hertfordshire Oil Storage Limited Buncefield
tank storage incident and comprises employers,
trade associations, Cogent and regulators.
Cogent was invited to support the Group’s
important work and is inputting around best
practice on competence assurance. The PSLG
is building upon the work of the Task Group,
particularly in relation to maintaining leadership
to improve operating and process safety
standards in the petrochemical industry.



Section 5

Strategic Advocate
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Its partnership with employers means that Cogent can act strategically on their
behalf with Government, skills agencies, qualifications authorities, educational
institutions and training providers.

Cogent also plays an important role with Trade Associations and Industry
Organisations, to deal with common industry issues in the sector and represent
its views around skills implications.

Cogent’'s engagement with the Petroleum and Petrochemical Industries includes
taking a lead role in a range of working groups and networks including the UK
Downstream Qil Distribution Forum, the UKPIA HR Managers Forum, contributing
and delivering as part of the Process Safety Leadership Group (formerly known
as the Buncefield Standards Task Group) and Downstream Qil Industry Forum,
auditing the UKPIA Safe Passport Alliance and various regional forums, including
Chemicals Northwest and NEPIC. (see appendix).

“Unite is working with Cogent to develop workforce skills in this strategically and
economically important sector of the UK economy. We are particularly keen to ensure,
with the Academies, that UK training provision is world-class and that employees
right across the sector are able to participate in Cogent’s upskilling programmes.

“We know training and development is extremely important to employers in the Cogent
sector. There are now a range of opportunities for those working in these industries
to unlock their hidden potential — and for young people starting out to enter a new
and exciting profession, through Cogent apprenticeship schemes and Diplomas.”

Tony Burke,
Unite Assistant General Secretary and Cogent Board member.







Employers in the petroleum
and petrochemical industries
have played a vital leadership
role in closing skills gaps and
reducing shortages.

Their continued input and
support will ensure a constant
supply of skilled, adaptable,
productive and committed
employees to build and
sustain successful company
performance.

Get a voice through Cogent membership By being a part of the Cogent community
Cogent’s membership scheme is aimed at employers will have access to regional
small and medium-sized companies in the networks, the opportunity to get their voice
chemicals, petrochemicals, pharmaceuticals heard with local funders and will be able
and polymers industries. to share best practice.

As the voice of employers Cogent is working For more information on membership

hard to be fully engaged with industry and or to arrange a visit email

membership gives individual companies the kate.hutchins@cogent-ssc.com

opportunity to have a say and benefit from
the expanding skills programme.



Section 6

Building the Evidence

“Labour Market
Information lies at

the heart of Cogent
decision making and
thinking about the
future of the industry.
Cogent’s latest LMI
reports have been key
in shaping its approach
to working with Higher
Education (HE) and in
demonstrating to HE
partners Cogent’s
importance to their
core education work.”

Professor Phil
Coates, FREng

Pro Vice Chancellor -
Research & Knowledge
Transfer, University

of Bradford

20

Cogent’s current research programme is providing the essential intelligence to
inform all Cogent’s activities.

Its Sector Skills Agreement (SSA), a two year research and analysis programme,
was signed off by Petroleum and Petrochemical industries (through the Chemical
Advisory Council and the UKPIA Council meetings) and with Government, Trades
Unions and other stakeholders.

Cogent has the backing of employers for its strategic plans for the sector. In 2006
and 2007, Cogent’s Sector Skills Agreement and subsequent Sector Qualification
Strategy involved extensive consultation with employers who identified a need for
more flexible and responsive training for workforce development including a need
for upskilling to higher level skills for world-class performance.

Cogent’s research outputs include:

- Industry Factsheets: industry profiles and headline statistics
- Regional Factsheets: industry profiles and headline statistics

- The Research Engine: two comprehensive databases of Labour Market
Information (LMI) and skills

- Membership Services: for example salary surveys

- State of the Nation Reports

- Industry Trackers: The Cogent Oracle

- People in Place in Time: Stock and Flow Model of the Cogent Workforce
- Strategic research partnerships

- Publications — tailored articles and reviews

www.cogent-ssc.com/research



Skills Academies will ensure
quality and standards
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Cogent is in the unique position of having
three Skills Academies covering the sector.
It won approval for the National Skills
Academies for the Nuclear and Process
Industries, both now Cogent subsidiaries.
An industry-owned Oil and Gas Skills
Academy has also been formed, naturally
evolving from Cogent founder partner OPITO.

Responding to employer demand within the
sector the focus of the National Skills Academy
Process Industries is UK-wide.

It is responsible for delivering the training to the
Cogent Gold Standards and is Cogent’s link
with training provision right across the sector.

The National l -

Skills Academy

PROCESS
INDUSTRIES

The National Skills Academy Process Industries
is identifying the best in class education and
training provision and then rolling this out
through accredited regional delivery centres

in England, Scotland and Wales.

Cogent employers can now drive the training
agenda for their industries. They can design
skills development programmes specific to their
unique needs on a national scale and have
them delivered in a way that suits them: on site,
online or through a college, as well as nationally
or regionally.

The training will be steered to consistently

high standards and increasingly to national
frameworks. The Cogent Sector Skills
Academies represent the demand-led approach
employers have been wanting for many years.

“Cogent’s support was essential in developing the winning bid that led to the creation
of the National Skills Academy Process Industries, launched in Westminster earlier
this year. The Academy represents an exciting evolution in the way we train the
workforce for the UK Process Industry. For the first time employers will control the
design and delivery of the training for their employees, on which the future of their
companies, and indeed the whole of this vital Sector of the UK economy depends.”

“The Academy will deploy the Gold Standard as a benchmark for skills and
competence, develop training provision, direct funding, support employers and deliver
increased numbers of learners. Through implementation of the stream of excellent
products and services developed within our parent organisation, Cogent, the
Academy will ensure that we have a truly world-class workforce in the UK Process
Industry sector, which is vital if we are to compete effectively on the global stage.”

Philip Jones,

L‘

Chief Executive, National Skills Academy Process Industries




Appendix

Some key employer and stakeholder groups

DOIF (Downstream Oil Industry Forum):
DOIF is a Department of Business, Enterprise
and Regulatory Reform (BERR) led forum
comprising employers, trade associations,
Government and regulatory bodies. Cogent
is influencing its key strategies and ensuring
that the skills dimension is considered.

Review of UK Refining Capacity: this included
the development of a strategy for the introduction
of alternative fuels and maintaining a robust and
secure distribution system, both of which will
depend upon high level skills in the sector.

UKPIA HR Manager Forum: this forum
comprises HR managers from all refineries in
the UK and Cogent and assesses the impact of
pan-UK HR issues affecting the refining sector.
Cogent inputs to the group with wide-ranging
research and data.

UKDODF (UK Downstream Oil Distribution
Forum): this forum comprises road tanker
contractor employers, Trade Associations,
Trades Unions, Cogent and Government
bodies. Jointly with Cogent it was responsible
for the development of the Common Road
Tanker Driver Induction Standard (CRTDIS).

UKPIA Road Transport Committee: this
committee comprises the major oil companies
in the UK and Cogent. It ensures that standards
affecting the safe, efficient and effective storage,
loading and distribution of petroleum products
are maintained.

Petrol Retail National Safety Group:

this group comprises Cogent, Safe Passport
Alliance and the major oil companies engaged
in the retail of petroleum products. Its purpose
is to ensure safety standards are maintained
including ensuring that contractors engaged in
work on petrol filling stations in the UK are in
possession of a valid UKPIA/SPA contractor
passport. Cogent is responsible for auditing
training providers engaged in the PRNSG two
day training course.

Highlands & Islands Fuel Distribution Forum:
this group comprises fuel depot operators

and distributors in the Highlands & Islands.

The supply and distribution of fuel to the most
remote parts of Scotland is vital to the economy
of Highlands & Islands.

Chemical Sciences Scotland: this group
comprises employers, colleges, Government
stakeholders and Cogent and was responsible
for preparing the Scottish Chemicals Strategic
Plan. Cogent and other key stakeholders are
driving the process forward.

Chemicals Northwest: Cogent is ensuring
that its Sector Skills Agreement, Gold Standard,
Skills Academies, revised BIT qualification,

Train to Gain and Apprenticeship Programmes
are firmly on the Chemicals Northwest agenda
and is engaging with regional employers to
encourage engagement.

NEPIC (North East Process Industries
Cluster): NEPIC comprises a cluster of around
250 employers from base, bulk, speciality, bio,
polymers and pharmaceuticals manufacturers.
NEPIC have identified a number of key priorities
which dovetail with Cogent sector skills priorities.



Cogent products
and services

Cogent Upskill
Cogent Passports

Cogent Career Pathways
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Competence Assurance

Cogent National
Occupational Standards
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Cogent SSC
Unit 5
Mandarin Court
Centre Park
Warrington
WA1 1GG

T: 01925 515200
F: 01925 515240
W: www.cogent-ssc.com

Cogent is the Sector Skills Council
for the Chemicals, Pharmaceuticals,
Nuclear, Oil and Gas, Petroleum
and Polymer Industries.

g‘*«} sk|||s [

INVESTOR IN PEOPLE FOR BUSINESS Cogent

The National
Skills Acadermy

PROCESS
INDUSTRIES

PET008





