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UK Petroleum Industry Association UK Petroleum Industry Association ––
Who are we?Who are we?

UKPIA is a trade association representing the 
interests of, and speaking for, the nine refining 
companies involved in UK downstream oil industry 

UKPIA’s representation focuses on refining, storage, 
distribution, and marketing of petroleum products in 
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distribution, and marketing of petroleum products in 
non-competitive areas.



Developing a methodology Developing a methodology 

• Sharing has always happened...

– informally, at committee meetings

– typically no formal documentation

• However, as part of UKPIA’s Commitment to Process Safety, we 
recognised that...

– we needed to develop and implement an effective process for sharing 
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– we needed to develop and implement an effective process for sharing 

of and learning lessons from relevant, high potential process safety 

incidents

– many lessons from outside of our sector have applicability to refining 

and terminal operations



Developing a methodology Developing a methodology 

• To meet these challenges, UKPIA

– Developed a formal  process ‘Guideline for the exchange of high level 

learnings’

– Recognised the importance of the Process Safety Forum in sharing 

with other industry sectors (the Process Safety Forum consists of 

representatives from UKPIA, TSA, CIA, OGUK and NIA)
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We are still in the early stages, and are still learning how this 

formal process should best be applied.



Developing a methodology Developing a methodology 

• Guideline for the exchange of high level learnings

– Defines the process for sharing, 

• source of information

• distribution

• data collation – storing for future analysis

• two tier system to address legal constraints
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• two tier system to address legal constraints



Developing a methodology Developing a methodology 

• The ‘two tier’ approach

– Recognising the legal constraints of sharing information that may be 
commercially or legally sensitive 

• Open Distribution - Process Safety Alerts for distribution through, and 

on behalf of, the Process Safety Forum
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• Limited Distribution - Process Safety Information Notes for limited 

distribution by, and within UKPIA only

– Limited distribution ensuring  early reporting of issues

– Transition from Limited Distribution to Open Distribution (if still 
relevant) when legal issues have been addressed 



Process Safety Alert Process Safety Alert 
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Process Safety Alert Process Safety Alert –– Follow up actions Follow up actions 

• Following the issue of a Process Safety Alert

– When warranted, are discussed in the appropriate UKPIA committees 
to determine if any further analysis or action  is required 

• Prioritisation of UKPIA’s Self Assessment Modules

• Identification of the requirement for further guidance (through for 

example CDOIF or the Energy Institute)

– Data Collation
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– Data Collation

• Process Safety Alert entered into UKPIA’s Process Safety Database, 

facilitating future analysis of  trends

• Database includes not only Process Safety Alerts, but also Process 

Safety Information Notes and potentially API RP 754 Tier 1 and Tier 2 

Process Safety Events



Process Safety Alert Process Safety Alert –– Follow up actions Follow up actions 
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Process Safety Alerts Process Safety Alerts –– Measuring Measuring 
Success Success 

– Measuring Success is not through the quantity of Safety Alerts 
Issued!

– A true measurement of success  is how the Safety Alert has been 
received – has it genuinely raised awareness of a new high potential 
learning?
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learning?

– Longer term, a reduction in similar incidents may also be an indicator 
of success



Final thoughts and lessons learnedFinal thoughts and lessons learned

• Be aware of the sensitivities of sharing some information –
understand the legal complexities and develop a process which 
addresses these

• Limit sharing to only those high level learning’s that are 
considered to be of the most benefit, avoid information overload!

• Track and maintain a record of information shared – analysis of 
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• Track and maintain a record of information shared – analysis of 
trends provides a very powerful tool in reducing the potential for 
incidents


